
2nd Administrative
General Plenary

Session June 19th

1. Opening of the
Second Administrative
General Plenary Session
(the Netherlands)

By Saskia
Good morning

Karen Ortiz
Finnemore, EUROSAI
Secretariat (Spain)

Ms Maria José de la Fuente y de la
Calle has to attend the coronation of
the King of Spain

2. Presentation and
approval of the agenda
(the Netherlands)

Please keep presentation short

Better is to do storytelling

Be inspirational

Approved

PART I: RESULTS OF THE IX
EUROSAI CONGRESS

PART II: REPORTING ON THE
IMPLEMENTATION OF THE
EUROSAI STRATEGIC PLAN

PART III:
ORGANIZATIONAL
AND FINANCIAL
EUROSAI ISSUES

16. Presentation and approval of the
EUROSAI Budget 2015-2017 and the
annual financial Contributions of
EUROSAI members (Spain)

17. Presentation of candidates
and election of two new
Members of the EUROSAI
Governing Board (Spain)

18. Presentation of
candidates and election of
EUROSAI Auditors (Spain)

PART IV: EUROSAI
COOPERATION

19. Cooperation
EUROSAI-IDI (Norway)

20. Cooperation with INTOSAI
Regional Working Groups (Spain)

21. Cooperation with other
partners: EUROSAI-ECIIA
Agreement (Belgium)

PART V:
OTHER ISSUES

22. Presentation and approval of
the host SAI of the X EUROSAI
Congress (Turkey)

23. AOB

24. Closing of the 2nd
Administrative General Plenary
Session (the Netherlands)
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PART I: RESULTS OF THE IX
EUROSAI CONGRESS

3. Presentation and approval of the
Conclusions and Recommendations of the IX
EUROSAI Congress (the Netherlands)

Want
Changes

Input
Comments

Read it, discuss it
Hand in the remarks to Hayo

Preamble

Conclusions are Voluntary
Non binding

France Detail

Passage of timing (half way strategic plan)
Move things on a bit
Things are getting urgent
New president should get down to
structuring work and not wait to 2017

Worth mentioning
Time is marching on (crisis)
Run faster and faster as per Alice in Wonderland

Add: Urgent

Turkey

Comment

Go back to discussion on day 1
Keynote speaker: we become establishment

Listening to our French colleague Also valid points

Prior to YES presentation
Depends on perspectives

SAI: can become innovative? Goal: improve public sector

We have a 4000 sentences rule book Innovation triggers an impact on rules

Saskia: seems a contradiction

How to overcome feeling
of becoming innovative
and going strict by book?

Finland

Absolutely right
It is a contradiction
De ISAI 300 on Performance Auditing
A basis solution

Help auditee to help and learn and innovate
Promote a culture
to experiment

Respect the law
Learn from mistakes

EUROSAI
Knowledge sharing
How to implement provisioning

France
Standards are not meant to be a prison

We are bound by rules Standards are there to guide us

Intelligence to temper standards?

Saskia

Common sense will help

Example

Audit the Ministry
of Defence

Audit on environmental rule
When training: they have fall out of metal
You can not pick up the
metal during the war The rules apply everywhere

Is the rule a good rule?

Be not the lawmaker
Reality is something outside the rules

Obligation Not hide behind the rules

There is always tension Be public about tension

Maybe rules should
be revised?

People have a discussion about it
Value in rules should be respected

EUROSAI

Come up with dilemmas

Please send your dilemmas We share it and help you with it

We have attention for it

Culture &
leadership

Delivery the
message

Open data

Discussion

Redraft

Final
Document

IX EUROSAI Congress 2014 | 2nd Plenary Session June 19th 2014



PART I: RESULTS OF THE IX
EUROSAI CONGRESS

3. Presentation and approval of the
Conclusions and Recommendations of the IX
EUROSAI Congress (the Netherlands)

Want

Preamble

Culture &
leadership

Considerations
Block 1 Put in message from France: about urgency

Block 2

Put in tension with
rule based culture Value bases consideration

Recommendations

Italy

5th item

A common
document system

EUROSAI platform
Exchange, share
Modern and innovative system

Hayo

The Netherlands
Court of Audit

Discussion platform (Pleio) Share documents

More sustainable system

Saskia

Publish a lot on our English site
Invest a lot in the system
Language problem on documents
Please put press releases in English

Switzerland,
suggestion for a 5th
recommendation

EUROSAI set a example (not only SAI)

In coming 3 years

Evaluation exercise

Independent
exert group

Efficiency
Effectiveness
Budget

Any comment who the
expert will be?

Colleagues from other contents
would maybe like it

France

Vigorously support
this approach

We are external auditors
Not elsewhere

We assess and
evaluate

It should be
done external

We don't have quality control
Apply principles

Our work should have
quality control Paradoxical if we didn't

We don't have to look to far

Solution

1

Setup a small
committee

Professor
Journalist
Captain of Dutch/ France
football team

External point of view

Do we create added value

2

Internal committee

Self-criticism
We need deliverables

Delivery the
message

Considerations
Workshop of Estonia is the key issue

Conclude

Audit work should be impeccable

France

It goes without saying

Be careful Not to far in mediatising the message

In France

We are on the major broad sheets

Keep in mind
People who work with images
It need to be conveyed correctly
It should not only be about pretty pictures

Germany

Talk about strategic plan

Highlight initiatives
No linkages between strategic plan
and recommendations
Did we pursue the strategic plan
discussion during this discussion

Saskia

Strategic plan and outcome congress
Reconcile them both
Then see if we adopt changes into strategic plan

Context is changing so fast
5 years maybe too long
Maybe make a midterm

Flag

Recommendations
European Court
of Audit

Message should be clear
Flip around conclusion and
recommendation

Open data

Discussion

Redraft

Final
Document
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PART I: RESULTS OF THE IX
EUROSAI CONGRESS

3. Presentation and approval of the
Conclusions and Recommendations of the IX
EUROSAI Congress (the Netherlands)

Want

Preamble

Culture &
leadership

Delivery the
message

Open data

Saskia: trend Report Open Data is
available in English: http://bit.ly/T51idf Open data movement on governments

Next year March there will be an update

Considerations

Open data is helping us

More public
open data

Learn to communicate with armchair auditors

They like to play with
open data

Kind of audit job
Skilled
Find a way to cope with that

New technology

Conclude
Rethink relevance
So many people use it

Italy: Add quality to
first conclusion

Recommendations

Help to cope with that new reality

Italy
Important point

Quality open date
There are some risks

Underline quality of open data
Agree on format, underline: it is an openness
Monopoly of government info

Saskia

If government opens their data, will
the quality be the same?

Italy
All kinds of open data, not only institutional

Discussion
We have responsibility on the data
on our own website There are tensions on quality of open data

Redraft
Culture &
Leadership

Poland
Issue with external

External independent
Open formulation will help
Not on of our members
Independent review of modus operandi

Effective review Self-assessment can be effective

Switzerland
We have links of friendship
Neutral independent advice
We are all family
Seek mediation from outside

Saskia
Effective, efficient and in good spirit
Tendency to self-applaud

Applause on paper

Final
Document

Approved

See PDF: http://bit.ly/1lvckUN
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