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EUROSAI CONGRESS

PART I: RESULTS OF THE IX

Finnemore, EUROSAI Calle has to attend the coronation of
Secretariat (spain) the King of Spain

Please keep presentation short
Better is to do storytelling

Be inspirational
R Approved

EUROSAI Budget 2015-2017 and the
annual financial Contributions of
EUROSAI members (spain)

EUR®SAI

IMPLEMENTATION OF THE
EUROSAI STRATEGIC PLAN

PART II: REPORTING ON THE

@

PART lll:
17. Presentation of candidates
and election of two new % 2:3?1?&1?\2&':“.
Members of the EUROSAI . EUROSAI ISSUES

Governing Board (Spain)

EUR®&@SAI
18. Presentation of

candidates and election of
® EUROSAI Auditors  (spain)
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PART Il: REPORTING ON THE
IMPLEMENTATION OF THE
EUROSAI STRATEGIC PLAN

4. Presentation of the Strategic
Plan mid-term review and Goal

Team 4 reporting (Portugal)

-~ 5. Presentation of the
q ’ 2011-2014 Goal Team 1
=" Progress Report (France)

6. Presentation of the
2011-2014 Goal Team 2
Progress Report

(Germany)

q:)

. 1. Presentation of the 2011-2014
, Goal Team 3 Progress Report
(Czech Republic)

®

8. Presentation and approval of
6 the 2011-2017 EUROSAI Strategic
Plan update (Portugal)

9. Presentation and approval of
~ the EUROSAI Communication
Framework (the Netherlands)

10. Information on the

Independence (portugal, France

and Hungary) 5
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11. Presentation and approval of
the 2011-2014 Activity Report and
draft resolution of the EUROSAI IT
Working Group (Switzerland)

follow-up of the EUROSAI
Q Declaration on

12. Presentation and approval of

% draft resolution of the EUROSAI
Working Group on Environmental
Audit (Norway)

()

13. Presentation and approval of

the 2011-2014 Activity Report and

() draft resolution of the EUROSAI

. Task Force on Audit of Funds
Allocated to Catastrophes and
Disasters (Ukraine)

Y the 2011-2014 Activity Report and

)

W
14. Presentation and approval of the
2011-2014 Activity Report and draft
@ resolution of the EUROSAI Task Force
on Audit and Ethics (Portugal)

15. Presentation and approval of the
2011-2014 Activity Report and draft
@ resolution of the Monitoring Committee
‘ - for setting up and operating the
electronic data base on “Good Practices
on Audit Quality” (Hungary)




4. Presentation of the Strategic
Plan mid-term review and Goal

Team 4 reporting (Portugal)

H Intro

~Important moment in organisation
_Reflection, present & future
3 years ago in 2011, after 3 years of decision
1. Capacity building
J/’/ 2. Contribute to a successful
: implementation ISSAI
3. Share experience and knowledge

4. Improve is governance &
communications

Story 4 priorities

\
\\

| List of expected result in priorities ~_ Assessment by GT 4

Accomplishment of objectives set
| Self evaluation

58% is achieved
| achieved intended result
\_We should learn

| Concrete resul Al A e
| Conerete resuits ’,// Almost all strategies have the

I/
I
|
\~5 Not act like profession Enron? ~ Pursue priorities you set

[ Involve highest # in EUROSAI activities
I 47 members are participated actively
/42 in several (3 or more) types of activities

/" 45 work in GO teams,
working groups,
taskforces

| EUROSAI |

| membership | Learn how to implement standards

I | 46 SAIS participated in 37 training and

|\_knowledge sharing events Total 1300

J 30 members conducted

| \ cooperative audit work _ Bilateral and multilateral agreements

Midterm

3 Congratulations
= Review Report

~

_ Round of applause / Building blocks for improvement of
\__our organisation

“ Governances & communications

I Align EUROSAI organisation and
I opportunities with strategic plan
‘\ [ goals en priorities to provide

I | Purpose coordinated

I\ I/
“ GT4 |/

\‘ \ \__Renewed website

| \

Communication platforms
/ In 5 official languages
\\ Share content management system
New governance framework
|\_Enhance voice EUROSAI in INTOSAI
‘ “ Results

| Development
‘ communications platform

More international platforms

Challenges next ‘y// Reduce amount of databases
period J

) Secretariat needs help
——|{_ Resources -

\ Does a lot of work
New EUROSAI strategy

Flower for everyone from Portugal
" who contributed from
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~ Objectives have been met

B

/~ We didn't want be nasty on settlement day

‘\\7 Take things further
Thanking number people

| Last report of GT 1

|/ 6 meetings over last 3 years

Personal report

We heard a lot on YES
/ GT 1 capacity building

1. Took 6-12 months to Fresheye
/ fully understand Had to make sense of what it meant

| \ Stay in existing framework

Not only pilling words on words
| 2. Try to escape / What are we talking about?
Lessons | natural tendency | S
Sl y tick to objectives
\ Not be handcuffed by framework
| \_ Not reporting on things that don't matter

u | 3.Talktoyoungsters  Why did we need 3 jobs

See the details in midterm review
What they think it means

‘\M\/‘W Look at 39-54 (Youngsters)

List of existing documents
/ Specific examples of innovation

5. Presentation of the w critical

| You have to be

Summary ;,/ Twitter
\\\7 Emails
\_ 2 books
In 2011 we had to get started, 3 years in to crisis
| Difficult to come up with strat_egic Spain
| plan, we made it, and started it -
(__Portugal

3 years down the road
/ Time is marching on

I
q ’ 2011-2014 Goal Team 1 I
Progress Report (France)

\_ Time is short

| We dowant to change to be BETTER!

| i/
Because

@ Part 2

| Specific
\ ideas

Openlng up

‘ | to civil society

| I/

Time marches on

/ EUROSAI should not copy INTOSAI
|/ There are 200 countries

We know each other
/ We go to war
/ It is peace

|n Europe \/ DemOCI’aCy
\ Internal & external audit

\\ Difference - e,
\ TN

Does not always get that

\ Beyond just words
~ How to achieve things

In capacity building , ~Mission:
/ {__ Specific i Targets.
Run even
No vast faster (Alice)
;trateglc plan Tlme is short
Streamline it
1. Continue sort out strategic plan ,/ Tidy it up
\ ,/ \_ Tinker around it
\2ways |5 pifferent
\ approa_ch at No need to wait to 2017 on new plan
\_ same time Ve
h ~ New way to approach
French Court of Audit

/ Carte blanche to lead restructuring exercise
/" Use information technology

Conclusion
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V
\ Maybe we need not 4 days
\_Efficient use of time

Thank you

( Action!



5 invited experts

! Implementing  Awareness of INTOSAI GOV, ISSAI
| standards / 7% varticiated 89% awareness
@ GT: (125Als) - N2 parelp ~ ISSAl widely disseminated

1
\

Useful and used
| INTOSAI GOV & ISSAI -

~ Inmany languages as possible

| Further activities ~ 2articles in magazine
0!
/9 members are participating
_ INTOSAI [ .
6. Presentation of the development | Communicating results
2011-2014 Goal Team 2 ’/ ~ISSA contributing to economic audits
~ Progress Report \ Dec13 Audit and Ethics
" Taskforces: - _
(Germany) - Funds allocated to Disasters and Catastrophes

2 way flow of info

Internal & external

B
W Subcommittees ECIIA EUROSAI auditors to collaborate

_ joint paper — :
__Joint pap {_ Sign a new cooperation agreement

\ Thank Belgian colleagues

~ Xth Congress: Turkey
}_1 Next 3 years / Russian ISSAI translations
\ More seminars ~ Implementation of ISSAI

(-
U Wrap-up Real success

Excellent contributions of members
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New member

/ Discussions about Slow
Hlntro | strategy: /" Not right

‘. Not organised well

\

| Visited Governing

Board (GB) ~ Thank you Portugal for chairing
Shorttime  Atcourt of audit
/ Rules
0 Discuss Ve _
d strategies | Controling ~More / Reporting
" bodies / \_Effectiveness.
— Reporting
\_ Reduce -
—/ Time
Knowledge
sharing ~ Core of EUROSAI mission / vision
14 SAls

Team // 1 expert

! \_ Secretariat

Enhance use of results as tool for cooperation
% Establish & maintain a db of audits

“ Pilot DB is ready - implement
I/ EUROSAI
-~ 7. Presentation of the 2011-2014 Database |/ Subject
. Goal Team 3 Progress Report ﬁ— M Basicinfo | Year
(Czech Republic) | | " Link

| Share experience

I e

\ Training

'\_Next mission / Performance audit
‘\ Fraud & corruption

\ . Project management
| Cooperate with GT4

=

[ Second p 96% have participate (_:ooperative audits
implementation survey / Time
{1’% strategy /4‘"\ Limiting issues / Money

‘ \ Resources
\ Aim: cooperation with external partners
Wide range of cooperation
Exchange of knowledge
| /~

[/
|/

' /' New outcome
J] Future |

Working groups

|~ _ Self assessments
~ Work together with GT4
Update Knowledge sharing

. website Training

—\ Encourage
N

@ N
U Wrap-up ~ Cooperative skills

~ Contribute to implementation the plan
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8. Presentation and approval of
@ the 2011-2017 EURQSAI Strategic
Plan update (Portugal)

Achievements of GT

’ dl Participation

[ Update of strategic plan

‘\\7 Different bodies

[ﬁ Preparation update with

All suggestion to GT4
“were included

/ :
all EUROSAI bodies [ Corrections

\
\

. Activities -
(R

-

Added

emoved

] First to discuss in GB

& Approval
L
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& Approved

X

— ey Poland
e
/

|

[/

~Making it better

L Can't be perfect \ Innovations

Involved
Feel proud to have the document

Room for -

What can EUROSAI do for us, What

\ can we do for EUROSAI

| Put it alive is harder than putting in on paper




EUROSAI network organisation
/' Knowledge sharing

- :
Framework © Professional knowledge

Communications ' sharing network

» " Online platform

\ Policy ~ There s one of INTOSAI
9. Presentation and approval of
| - the EUROSAI Communication
¥ Framework (the Netherlands) Freedom of movement
["f ! Framework / Working bodies
&Y e
s e /
\ Ready for modern era

, Approval
.* & Approved

Guidelines There is one of INTOSAI
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Independence is important for

external public audit

~ SG of EUROSAI requested further info

~ Hungary

Modern visualisation way

10. Information on the
follow-up of the EUROSAI
Declaration on

Independence (Portugal, France
and Hungary)

@

q ’ France

4 task groups
44 completed questionnaires
; | Survey of ’ 1. Organisational
f | independence /" 2. Personal
c | 2013 Topics | —
| GT1 Ve {__3. Institutional
. products | \_ 4. Financial

Results in booklet

\ Round tables

| \ e .

| . Flnance

\ \_Seminar Face new challenges —

\ Resources

‘ __Tool for further mformatlon
\_Took off his jacket and wore on his shoulders

Wearing your jacket Hungarian style (like a Tsar)

/ No easy task to come up with
something specific

. Want to be
|| Everyone is independent 7 Claims to be

Words |~ .
| i Make the difference between word

w\ and actual thing

\\ _Words are not enough Liberty, Equality, Fraternity

J No independence without authority

‘J ) Access to data is not straight forward
J How much

\ In INTOSAI you need a budget? " Skills

| Issues 4 " Number experts

\/ \ Access to general public?
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| __ Self censorship

\ Audit the auditors

| Paradox

\ European level frightened our

\ | independence

Interplay European integration and

_keep us independent

Future New role Evaluate public policies
E\ 4( Value for money

We are not in a perfect performance

. Formal - practical

You wont arrive there

\_Road to independence -

(__ Institutional & personal requirement




Live up to expectations of INTOSAI
J/ Thank you for organising this event
/200 years of anniversary NCA  Build the future

\

SG INTOSAI

\\ Independence is a topic on agenda

YES and initiative - ) Strong independent institutions
resolution / ECOSOC what elements of post 2015
\_ develop agenda will be done
Independence is vital for SAI Get on touch with stakeholders

A26 declaration ) N
_ Success is dependant on all of SAl

Sustainability is important
issue into future

) Continue what we do
(__Sustainability
Push and promote what is happening at ECOSOC

-
Saskia
N

If independence is threatened? Please
_let other SAls help you!

\ You have friends all over in EUROSAI

You got to do something to improve
\ IT self assessment
| 1T self assessment fiyer You ate all the chocolate!
‘ (__& You forgot the flyer!
If Check ISSAI correct IT respected
i / Fundamental for computerised audits
‘\‘c 80% of SAI apply ISSAIs
Is GAP between what people say and do
Exchange info
/" Audit together

—

1st time YES to Saskia in 2002

Biometric passports in Switzerland
/" Fin i i
) . / gerprints of all population
Joint audits |~ - .
- ~ Sting up your iPhone 55

IT auditors

a Michel

11. Presentation and approval of

o ond time YES | \ \_ Hackable - :
the 2011-2014 Activity Report and \ t: Sa;rlzz \ SR protect the info
draft resolution of the EUROSAI IT \\‘%“ \ Photo's

. . ‘ | IR S
Working Group (Switzerland) \‘ | // Fingerprints

\ \ / . .
\ \ _Collecting ,’/ Is it done effectively
‘ \ \\ Share info between countries

\‘ | \_ Lets audit together

‘ \_Lets audit together
‘ \ ITSA  Mini EUROSAI
| \ p ~Mini EUROSAI
‘ | Computer / _
‘ | auditors experts | Working /&A_P
“ —\ Gl’oup /'/ Audit management System

\_ Lots going on

| Thank you for your Poland takes over the lead
cooperation e

(__ Switzerland: you can count on us!

Strategic group
‘/ Capacity building
Chairing this group Fulfil strategic goals // Audit standards
! \ \_ Knowledge sharing
\_ Continue large projects

| . Types of innovation
| 1. Initiate development ~— ~ : .
r IT is open for innovation

\ 2. Support practical

Poland | | implementation of ISAls Input for INTOSAI Workgroup
' \ |/ .
| || _3.Knowledge sharing Exchange experience
I\ I/ i
\\_6assumption | 4. Close cooperate IDI IT manual project
s __!I'manual project

I\ ) ) i Encourage members
\ |\_ 5. Joint/ cooperative audit .
\ \ __Working together

\ Training
\ \_ 6. Boost SAls potential /" Seminars

\‘ \_ Managerial & auditor level
‘  Only together we can achieve something fruitful

K Approval ~Note resignation of Switzerland, Chair by Poland
== < Documents approved
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Chairmanship ends for Norway

/
/

~Climate change
H Intro | Work together / Sustainability
) \

\ Improve process in family

Fact 42 members
. Facts : _
- < Approximately 200 audits

Th i ) Water
ematic seminars -
) C 7 Food

| Exchange info
/ Transportation

3 themes /  Sustainable development

. Activities |

12. Presentation and approval of / \_Land use
SO the 2011-2014 Activity Report and Shipment of waste ~ Get the results in European Union
. - \‘\ // -
W S\Zaftk.rescgutlon of tEhe EUROSAIt | 3 joint audits on “/’ ~National Park report
A %r tl?l\gll roup)) on Environmenta \_climate change / International bodies Arctic states
udit (Norway :

" Arctic Council / Efficiency of Arctic Council
\ US and Russia working together: yes

[W’ Sound & solid
{’;"’; methodology Good methodology examples

Proud of what is achieved
Increase impact of environmental auditing

- Capaci
' sunrise | Increase _ Lapacity.
| (

- _ Cooperation
\\ Info sharing market
“ ~ Speed dating

. Innovation?

~ Exchange experiences

K Approval ~ Prolong mandate Environmental Group
—_ {_ Estonia new chairmanship
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Report 2011-2014 Thank you for faciliating

Prolong Workplan 2012-2014
mandate to Plan adopted by GB of EUROSAI
2014 Coordinate effort of EUROSAI

draft resolution of the EUROSAI | . Monitoring result

" Task Force on Audit of Funds
Allocated to Catastrophes and
Disasters (Ukraine)

Continue monitoring

_ Prevent and deal with
13. Presentation and approval of disasters in countries
the 2011-2014 Activity Report and

Internal coordinated audit
@ Taskforce % Consequences of wild fires

Capacity building
k Approval at 9th Congress
@, Keep going keep trying

J1 Wrap-up % Audit funds allocated to disasters
INTOSAI 55 standards
t Keep making things better

K Approval Approval of report
— / Taskforce become Working Group: new mandate

\ Ukraine as chairman
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Implement recommendation of last congress

Task Force: audits In SAls and public organisations
& ethics /" Worked for 2 years
1. Implementing ISSAI 30

\ 2. Ethical conduct in SAl audits

Conducting a survey

14. Presentation and approval of the How to manage ethics in
2011-2014 Activity Report and draft | Papers ~own institution ~ Good practices
resolution of the EUROSAI Task Force = S p whereissued ~ i oudits these issues
on Audit and Ethics (Portugal) . Activities | . o -
~ Seminars Experiences & ideas

‘\ Worked with partners

\ Not replicating a INTOSAI product
Allowed to be part of ISSAI 30 review
Integrate ethics in audit approach

& Approval ~ Approval for new mandate and ground it in working plan
—_ __ Portugal remain Chairman

IX EUROSAI Congress 2014 | 2nd Plenary Session June 19th 2014



15. Presentation and approval of the
2011-2014 Activity Report and draft

.

- for setting up and operating the

electronic data base on “Good Practices

on Audit Quality” (Hungary)

H Intro EUROSAI database of good practices
" 6 year mandate for monitoring

/-l resolution of the Monitoring Committee
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Operated on English version of
Hungarian site

'/ Only essential info is in the template,
| more info: check with country

33 templates of 33 countries

Database ' Most P Austria
launched in 2011 f contribution / Denmark
1

\\ Hungary

Learn of practices

Database
—Q Send in practises

2\ Continuous monitoring of local
Latest uploads ~ governments (municipalities)

~Accept report

/" Upload templates
Approval /="
" |/ Utilise database

\\\ Chair of monitoring by Hungary
\_ Prolong mandate




