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thousand words
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Why whole brain thinking?

Whole Brain
Thinking?

Studies of
our brain

. _? Left AND right

+




A picture says more than a
thousand words

Whole Brain
Thinking?
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Using your whole brain

capacity, individually and in

your team!

Whole Brain Thinking

Creating a joint
point of view

Project
management and
Whole Brain Thinking

Problem solving
Improving creativity

Improving memory

To respond to Change

To introduce

Support
Creativity
Cooperation & collaboration

Change management




Two hemispheres l

Different ways of processing

Reinforcing each others properties

Complementing each other
Millions of nerves that transmit
information between left and right sides
' Corpus Callosum } of our brain
Damaged Corpus Callosum with
Central part of the brain epileptic patients

{Left or right brained people W \ Patterns
| . Strategical

Controls the right

_side of the brain

Understanding different ways of processing
information for each hemisphere
Both hemispheres have distinct
functions, but cooperate
_Linear
/ ~Logical
/// .
// _ Analytical
Studies of our brain N
/) Linguistic
\ Left is analytical and deductive / Critical

/ _ Imagination
Right side b creative and holtic //,, Spatial awareness

\\__ Symbols

\\\\ Risk taking

\ Controls the left
\niside of the brain
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Both hemispheres
process information

But in their own way
The brain spectrum A point on a scale

Personal, unique mix of left
and right characteristics

Our brain bias is left-oriented
Left AND right . . .
Genetic predisposition

Each individual hasa Creativity at a maximum
preference for left or right at the age of 5!

Environmental factors

Preference for left or right
Troubleshooting

Left hemisphere has The creation and
its limitations acceptance of new ideas

New and better ways
of working
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The world is changing

Working flexible is the new standard

Creativity will make
THE difference!
\
Left brain thinking is not enough

Problem solving

Thinking with both hemispheres Improving creativity

Why whole brain thinking? Improving memory

{Make the weak hemisphere stronger! J

Left and right work
=7 “!‘ ( ) 4:'\% _ together for optimal results

g bl K4 ;I Getting the best from
both hemispheres

4

Strengthen
cooperation ;

'L

Stimulate natural way of
processing information

Improve concentration (Cain)

Creating support
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Do you see the hidden
tiger in this picture?

Two different views

What do you
see here?

Are you left or
right orientated?

Determining strategy
for balancing the
. _hemispheres

Balancing /
. _optimisation

. With this

How?




Are you left or

. light orientated?

Determining strategy

Make the weaker side stronger for balancing the

] ) hemispheres
Emphasis on the weaker side

Searching for past experiences

Is this sufficient of the future?

Searching for past results Left
Searching for known solutions
No results? Balancing /
optimisation
Learning by doing: playing! How?
Not learning from previous mistakes, but trying again
Chaos creates a loss of Right
ideas! Don't lose them!
Best results come in chaos
Reflection . .
Paykock et all (2001/2002) o Creating consciousness and a bet.ter and more
Association efficient way of thinking and working
Changes
With this
Goodnough and Long (2002) Stimulating visual thinking and ways to

express yourself

IX EUROSAI Congress 2014 | Whole Brain Thinking




Look

See

Visualisation helps to remember and stutters information

~

Do it yourself!

N\

A natural, holistic way of processing
information (Mento et all (1999))
| The Back of the Napkin |
Everyone can draw!
Making complex matters under stable by visualising
m Visualisation @
~ /

S \\\ - - =
Imagine

Personate

Visualisation tools
i~

N
«

Foundation of the new and smarter
@ way of working
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Flow Chart
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Adding an article to Wikipedia




_ Pictograms ]

5 \ = Symbols
&_ Phonogram & /

@ o Ideogram =]
ﬂ —_ Raymond Lowey [

——___ Symbols

A | effect | A | effect |

Visualisation tools

(o] — [ofioe] —> [sos] —> [
N mal N EEE

—_ Chain of cause and effect

= % T

/ [ Process Dashboard

cf o

Extra information

Process Dashboard
in the notes

Procurement

Contract manager | Request proposal

[ The contract managar writes 2 raquest for proposal.

Process :

flow
Green is the

responsible role
for the step.

Process flow

Fish bone

® Argumentation map

® Color-coded knowledge maps

Decision tree

Flow Chart

® Stakeholder map
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Symbols

Chain of cause and effect
®

Process flow

Meomplite
snowbedge of
EyEiaT
v ona e
\'\ Whigurches s anedinges
3 Incomplede
Ercoimiplets (=]
proiem Wrereiedge
understandng
Incomplete
TequirTe
/ specificasors
Irseriged >
pien el
" bt
Missing nor
Too comples Tunctionsl
Teuinements fociimeie
—___ Fish bone
ap [Map]: The e of Excited Utterance
System Edt Display Node Eiowse Masl Help
Decision = Argument Ewvidence
/ Pmpn:al"““--._ 4,
— —— /‘
? Coounl e af gumant Rebuttal
thhl-‘h-h-""-- Q -— m
Proposal + -
\\ Argument Evidence
R
Countetangument
W [Single User 01/23/33 M]
——____Argumentation map

Hers is &n overvisw of the professionsl competences of cur team, The colors indicats the level of the compstence ranging from 1

Notes in main topic

Level 1- basic

Level 2 - intermediate

Level 3 - professionsl

renda | Jesse

Brenda | Project management Close

Brenda wants to coach Richard in the next project|

P

i -
i R ----

Gonsultancy sills

o management

Additional
information from
the notes

Megotistion skills

HTML matrix
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Color-coded knowledge maps

© Decision tree

Visualisation tools

& Flow Chart
® Stakeholder map




Symbols

Chain of cause and effect
®

Process flow

Fish bone

® Argumentation map

® Color-coded knowledge maps

DECISION TREE

DECISION 3 OUTCOMES

Visit Spain Sew mew things, have
e o BT et
| | e a great tdme mevisliing
| o [ Vi oy | S
Wisit | IV AT,
m“'“”’.m-
In-laws.

DECISION 1
wnm l‘.‘elehme
mom's hirthday,

Mo more gullt trips, o
v | e e
Have a lang drive, spend
S iht b S e et
The choser drive will
T B e
here.

o om Varation lmm—

Decision tree

Adding an article to Wikipedia

Search Wikipedia

Is there a
related term?

Flow Chart

STAKEHOLDER MAP

Stakeholder map
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Visualisation tools




@ Visualisation [l]

. Visualisatic}(ools
&

{ Daniel Pink - A whole new mind }

L )

Do it yourself!

A natural way of processing information

Foundation of the new and smarter

Processing and reusing information by visualisation )
way of working

Interaction

Conscious way of thinking

Overview, insight en reflection
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Problem solving

Improving creativit

Improving memory

Creating a joint point of view Whole Brain
Thinking helps!

Support

Creativity

Cooperation & collaboration

Change management

Try to use the
non-preferred
hemisphere more!

Learn new things! > Tips & Tricks!
Challenge yourself!
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