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1. Mediacracy

2. Check on non transparency

i i 4 tren
Lt . Seminar 'Innovat'o_n and ends 3. Non transparency by info overload
leadership of SAls in the 4. Citizens become more active
21st Century -
1. Citizens
2. Flexible in products
4 answers —
3. Rules based to principle based
4. Room for errors
= — WS 9 _SAlS_and o Innovation: Further implementation of ethical leadership
%o Sustainability- maximizing =
our impact (the Netherlands) 7 @ Purpose of the /A To identify initiatives ar_1d z?\ttitudes of
G workshop: leaders to enhance ethics in SAls
™ rd WS 8 Innovation oo 1. What were the three most
*_+ Powerboost workshop surprising/ interesting topics in 1. The importance of leading by example
& (Ynnovate.it & The Netherlands) the discussion? /2. The emphasis of the role of ethical
™ ™ WS 1 Managing ethics \_  culture in Issai 30 review
I N WS 7 How ISSAI J @ within SAls (e audit & Ethics) Very interactive workshop with
- proof is your SAI (i) oA 44 2. Description of atmosphere & different presentations and work
format workshop formats around 20 participants
W -
™ g WS 6 Il'llgh|lgz_t§ of _ EUROSAI 2014 A\ That integrity is crucial for our
- ~ paperless auditing  (estonia) Workshops Round 1 - 4 3. What will you take home from profession and that leaders of SAls
& this workshop in one sentence? have to lead by example!
| WS 5 Public Private ke a.cl d short vid , dard
partnersips (PP i P
challenges and findings evelop this innovation? ) g top
(Malta & The Netherlands) .
S 1% . WS2Radical transparency:

\ open data / open spending
(UK & The Netherlands)

(£
™ WS 3Open Mic Sessions Ten
minute presentations
C)
m ™ WS4 Involving citizens: New
§ Media (srael)
()
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o WS 9 SAls and
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our impact (the Netherlands) 7

™ = WS 8 Innovation

+ == Powerboost workshop
© (Ynnovate.it & The Netherlands)

o WS 7 How ISSAI
L. proof is your SAI (i

(*x

= A WS 6 Highlights of
paperless auditing (estonia)
&
o WS 5 Public Private

Partnerships (PPP): audit
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J'.JL

Seminar Innovation and
ﬁ leadership of SAls in the
21st Century
o)

m ™ Ws1Managing ethics
“ within SAIS (T Audit & Ethics)

Ol

o -, WS 2 Radical transparency:

open data / open spending
(UK & The Netherlands)

Innovation: Open data/ open spending

v

© Purpose of the
workshop:

Discussing the relevancy of open data
and how to use open data as SAl

1. Digitalisation changed the shape of
what is audited in government

2. "openness" of data is important to
solve problems in society

oo 1. What were the three
most surprising /
interesting topics in the
discussion?

3. SAls need to work on the skills and

\ Serious issues need serious data

mind-set with regard to open data

Knowledge transfer + interactive,
contribution by participants.

#4 2. Description of atmosphere &

EUROSAI 2014
Workshops Round 1

@

IX EUROSAI Congress 2014 | Workshops

WS 3 Open Mic Sessions Ten
minute presentations

o

their governments to open their data

format workshop Participants were willing to take it further
(develop the use of open data at home) > but
leadership at highest level is key to success
4 3. What will you take home from
this workshop in one sentence? Ambition
SAls (as catalyst) need to convince
N SAls need to make sure they have the right
i 4. What canwe do to further people + skills to transform the data into
develop this innovation? value added information for their audience

/i Benchmark open data
initiatives among SAls

To stimulate each other
_ To share best practices

= " WS 4 Involving citizens: New
Media (srael)




| d Seminar Innovation and
ﬁ leadership of SAls in the

21st Century

©)

™ ™ WS 1 Managing ethics

@ within SAIs (1 Audit & Ethics)
.

™ . WS2Radical transparency:
open data / open spending
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(UK & The Netherlands) 5
(£
Open data in France
. Innovation: /' Focusing on strategic issues in the UK
\ Advisory activities of SAls in Austria
@ Purpose of the
workshop: Sharing experiences
fnd WS 9 SAls and 1 What the th
o . . L oo 1. What were the three
LT iﬂit;{]nigt“ty maximizing ’ WS 3 Open Mic Sessions Ten most surprising/ 1. Measuring impact of audits is possible
Pact (the Netherlands) 1/ minute presentations interesting topics in the / 2. Conducting ex-ante audits is important
. discussion? i .
™ ~ WS 8 Innovation 3. Breaking the \_NaIIs. share your
i knowledge with the rest of the
~ - Powerboost workshop organisation
; £ (Ynnovate.it & The Netherlands)
- Constructive
™ WS 7 How ISSAI o ? Descrlptl(l:()nhof atmosphere & Facing similar dilemmas
I~. . ormat workshop E -
) proof is your SAI (b o J L Open minded
C y ; Willing to share
o w WS 6 H|gh||ghts of EUROSAI 2014 . Innovation: New media
 paperless auditing (estonia) Workshops Round 1
© = Demonstrate urgency and relevance
o WS 5 Public Private @ Purpose of the of new mgd@for SAls for' .
workshop: communication, but also in audit

o Partnerships (PPP): audit

challenges and findings
(Malta & The Netherlands)

1. Urgency and relevance
oo 1. What were the three of new media Do not miss the train

most surprising/ )

2. Risks of not doing are higher than the risks of doing

interesting topics in the

discussion? Mutiplier effect of new media

/ New media enables
\_3. Advantages | you to communicate

™ 5 WS4 Involving citizens: New

/ ; - . Citizens
Media (srael) directly with Media

4% 2. Description of atmosphere & Open

format worksho e

P L Interactive

% 3. What will you take

home from this New media: SAls should

workshop in one not miss the train Remain relevant

sentence? / Opinions are

\_ importantforSAls SO involve them in audit

/4 4. What can we do to further

L. . Just jump in the water and improve
develop this innovation?

/7 5 .
{_ Don't be too hesitant




Thatis (PPP)  New reality for government

New ways of delivering public services \ . Innovation:

| o WS 9 SAls and
L Sustainability- maximizing
our impact (the Netherlands) B

™ = WS8Innovation

= Powerboost workshop
7 (Ynnovate.it & The Netherlands)

e L-. WS 7 How ISSAI

. proof is your SAI (b))

s 4 WS6 Highlights of
paperless auditing (estonia)

Seminar Innovation and
ﬁ leadership of SAls in the

21st Century

SAls should adjust to this change /

Understand PPP and the challenges for SAls @ Purpose of the
Inspire \ workshop:

™ WS 1 Managing ethics
within SAIS (TF Audit & Ethics) -

Share experiences /

1. When to audit a PPP?
/

e 1. What were the three
most surprising/
interesting topics in the

Before contract is signed or after?
2. SAls/ auditors are not

(Malta & The Netherlands) L Media (srael)

J ™ .. WS2Radical transparency:
G | open data / open spending
‘ o L (UK & The Netherlands) ~
W)
EUROSAI 2014 M B WS3Open Mic Sessions T
Worksh Round 1 o WV pen Mic Sessions Ten
| WS 5 Public Private orkshops Round = - minute presentations
ﬁ Partnerships (PPP): audit *’
challenges and findings M ™ WS4 Involving citizens: New

allowed to check the books . ;
of private partners of PPP discussion?
/
Government should include clause //
that this is possible /
3. Educate SAls and governments about PPP
Explanation, interaction and sharing of experiences
A poll is done about what aspects 43 2. Description of atmosphere &
people want to audit in PPP projects if format workshop
they could choose Y,
/
Favourite contract management
Itis good to be aware of the potential
obstacles that could prevent PPP 4 3. What will you take home from
projects be to be fruitful critical as SAI this workshop in one sentence?
Try auditing PPP projects and learn
from other SAls who have already /4 4. What can we do to further
audited PPP projects develop this innovation?
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™ .. WS9SAlsand
-:‘:, Sustainability- maximizing
our impact (the Netherlands) -7

i — WS8Innovation

*» Powerboost workshop
(Ynnovate.it & The Netherlands)

= L. WS 7 How ISSAI
proof is your SAI (b

®
Auditing of electronic-state services . Innovation:

Informing about IT developments in Estonia @ Purpose of the
~N workshop:

Sharing ideas from other countries )

| o Seminar Innovation and
ﬁ leadership of SAls in the
21st Century

1. In financial audits the focus will shift
from judgements about the S
expenditure to risks of system errors oo 1. What were the three ™ ™ ws1 Managing ethics
2. Transparency will increase more most surprising/ “ within SAIS (TF Audit & Ethics)
independency of the auditor interesting topics in the = <
3. Privacy and security aspects will also discussion? p WS 2 Radical transparency:
need attention _ -~ :
G open data / open spendin
4. Need for interest and investment in ‘ ® J L (UE & The Netherlaﬁds) P g
improving IT skills A WS 6 Highlights of -
Interested " paperlegs agditing (Estonia) EUROSAI 2014
stonia, . .
ey Workshops Round 1 W_S 3 Open Mic Se_,\sswns Ten
ecelving " - minute presentations
— 44 2. Description of atmosphere &
Listening
format workshop o
UK P 5 WS4 Involving citizens: New
Turkey Active countries / Media (israel) 5
o
E-services vﬁ/could improve the 4 3. What will you take home from
work of audit offices this workshop in one sentence?
Encourage the use of digital
environment for citizens
Safety and privacy 4 4. What can we do tg further
develop this innovation?

Invest in IT knowledge
Auditing ;
| o WS 5 Public Private
Partnerships (PPP): audit

challenges and findings
(Malta & The Netherlands)
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™

.. WS9SAlsand
{3 Sustainability- maximizing

our impact (the Netherlands) 7

ICAT is a tool to map how compliant

your SAl is with ISSAls Innovation:

v

© Purpose of the
workshop:

To create awareness about ICATs and
discuss how they can be used

1. ISSAls are not only proven by
documentation

S
2. Implementing the ISSAIs is a
continuous process

oo 1. What were the three
most surprising/
interesting topics in the
discussion?

3. The ICATs tool is available for all SAl's
at www.idicommunity.org

Positive and enthusiastic reaction
Alot of questions and discussions \

44 2. Description of atmosphere &
format workshop

about how to implement the ISSAl ~ /
1. Going to the website to explore the ICAT

# 3. What will you take home from

2. Try to convince management of \ this workshop in one sentence?

usefulness of the ISSAls and how to
implement them /

{4 4. What can we do to further

1. Pay more attention to smaller SAls o ;
~N develop this innovation?

2. Increase awareness of management )
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™ -~ WS8Innovation

“ » Powerboost workshop
£ (Ynnovate.it & The Netherlands)

*
u L. WS 7 How ISSAI
proof is your SAl (bi
P 4 WS6 Highlights of
paperless auditing (estonia)
{ o WS 5 Public Private

Partnerships (PPP): audit

challenges and findings
(Malta & The Netherlands)
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s Seminar Innovation and
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21st Centu
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m ™ WS 1 Managing ethics
“ within SAIS (TF Audit & Ethics) -

> .l
™
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C)
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minute presentations

m ™ WS4 Involving citizens: New
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= WS 9 SAls and
£2 Sustainability- maximizing
. our impact (The Netherlands) g
-
Innovation powerboost . Innovation:
© Purpose of the
Provide new (innovative) perspective on problems workshop:
oo 1. What were the
three most surprising/
1. How to empty your brain and think out of the box mtergstlng'toplcs In
. - - - - ~\ the discussion?
2. Knowledge is a restraint on innovative solutions )
Formal and open 44 2. Description of atmosphere &
Creative format workshop ™ = WS8Innovation
Cooperative / L /‘;f Powerboost workshop
Don't always look for the expert . (Ynnovate.it & The Netherlands)
- - 4 3. What will you take home from
Bring people from outside the thi Kshop i t "
organisation is workshop in one sentence?
Use visuals 7
Stop being so boring
No more long speeches
Showing instead of talking A 4. What can we do to further
/\ Destroy current EUROSAI strategy and develop this innovation?
rebuild from scratch with brain writing ~ /
A\ This is not (flip)-thinking
A\ Don't destroy, BUILD /
e L. WS 7 How ISSAI
proof is your SAl (i
®
i= & WS6 Highlights of
paperless auditing (estonia)
o
WS 5 Public Private
ﬂ Partnerships (PPP): audit
d challenges and findings
& (Malta & The Netherlands)

IX EUROSAI Congress 2014 | Workshops

J'.-‘.IL

EUROSAI 2014
Workshops Round 1

In Seminar Innovation and
ﬁ leadership of SAls in the

21st Centu
bl ()
m ™ WS 1 Managing ethics
“ within SAIS (TF Audit & Ethics) -

™ . WS2Radical transparency:
x open data / open spending

(UK & The Netherlands)
O)
WS 3 Open Mic Sessions Ten
minute presentations
e 5 WS4 Involving citizens: New
: Media (israel)
O)




SAls and Sustainability - maximising our impact

Innovation:

-

People-Planet-Prosperity - this session will explore what
SAls are doing or can do in terms of social responsibility
(SR), which contributes to sustainable development.

Sustainability is a global issue and needs working together as SAls
We can’t observe everything, but togetherwe can 1. Global issue:

/

make an overall picture /
Communicate that sustainability is a strategic topic for SAls!
Mandate and independence is often a bottleneck for performing \ 2. INTOSAI/
sustainability audits. (3) Use external advisors/experts with EUROSAI:
different backgrounds. Establish for instance a general advisory :
board for periodical advise our discussions. /

© Purpose of the
workshop:

oo 1. What were the three

1. ‘dialogue with stakeholders : what do they expect from most surprising/
the institute to report about regarding sustainability?’ interesting topics in the

2. ‘in addition to looking back, start looking forward by \ 3. Reporting

discussion?

\

o

WS 9 SAls and
&8 Sustainability- maximizing
our impact (the Netherlands)

giving an insight in future developments/risks (integrated):
regarding sustainability and your role as institute /
how to deal with this situation’ /

We need to convince our stakeholders by going further

than making reports with recommendations. We need

to use all possible communication skills to play our

moral role. Bring in emotion, but be aware of the risk

that as SAl you will be seen as a political institute. 7 4. Communication and
Everybody agrees with messages regarding sustainability, but \\ being effective
why doesn’t our message and recommendations always have
an effect? Make a difference, at least try leading by example. /

44 2. Description of atmosphere &

Very good, interactive and new ideas. format workshop

/

4 3. What will you take home from
Inspiration this workshop in one sentence?
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