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EUROSAI 2014
Workshops Round 3

Seminar About YES

Innovation: About YES

Purpose of the
workshop:

Zoom in on YES topics & make them
explicit & practical

1. What were the three
most surprising/
interesting topics in the
discussion?

Organise a round table with experts
and publish about it

Flip-think in communication

It's not only about what, but also to whom and how

Active discussion, using YES/NO
voting signs on qood practises

Writing the results in one sheet (see
photo send after)

2. Description of atmosphere &
format workshop

Make communication part of the
audit proposal and process

4. What can we do to further
develop this innovation? Employ visual skills
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EUROSAI 2014
Workshops Round 3

Seminar About YES

WS 1 Integrity
self-assessment: dare to
look into the mirror
(The Netherlands)

Innovation:

Integrity self-assessment to
promote integrity  awareness

Purpose of the
workshop:

Share experiences how to look at
cultures of public sector organisations

1. What were the three
most surprising/
interesting topics in the
discussion?

SAIs should lead by example

Publishing results (benchmarking) can
be a way to achieve impact

Many subjective individual scores
lead to objective organisational
results (after discussion)

2. Description of
atmosphere &
format workshop

Interactive with a lot of questions and discussions

Divided into 3 working groups

3. What will you take
home from this
workshop in one
sentence?

Incorporating integrity into stuff survey

Introducing employee surveys in the public sector

Many subjective answers give us an
objective picture

4. What can we do to further
develop this innovation?

To incorporate integrity into peer
review and performance
measurements framework

WS 2 Open Mic GT 1
EUROSAI Innovations

WS 3 Delivering the
message: Innovation
in external
communication (Estonia)

WS 4 Synergy mindset:
working together with
other public institutions
(Lituania)

WS 5 Auditing the
crisis (The Netherlands)

WS 6 How is your SAI
performing? An
introduction to PMF (IDI)

WS 7 Change of
role (The Netherlands)

WS 8 VFM through the
mirror of ethics within
public procurement
system (Croatia)

WS 9 To manage jobcrafting:
key to happiness and
excellence at work (The
Netherlands)
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EUROSAI 2014
Workshops Round 3

Seminar About YES

WS 1 Integrity
self-assessment: dare to
look into the mirror
(The Netherlands)

WS 2 Open Mic GT 1
EUROSAI Innovations

Purpose of the
workshop: Open mic

1. What were the three
most surprising/
interesting topics in the
discussion?

Struggle to combine suitable
knowledge (inside - outside)
regarding financial crises

Give responsibility to the audit in
order to give a follow up to the
recommendation

Real innovation is not technological,
but enforcement of the position of
the SAI

Transparent, interested, "under cover" Boss: for open culture

SAI must embrace open data by
selling reliability

2. Description of atmosphere &
format workshop

Professional

Interested

WS 3 Delivering the
message: Innovation
in external
communication (Estonia)

WS 4 Synergy mindset:
working together with
other public institutions
(Lituania)

WS 5 Auditing the
crisis (The Netherlands)

WS 6 How is your SAI
performing? An
introduction to PMF (IDI)

WS 7 Change of
role (The Netherlands)

WS 8 VFM through the
mirror of ethics within
public procurement
system (Croatia)

WS 9 To manage jobcrafting:
key to happiness and
excellence at work (The
Netherlands)
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WS 3 Delivering the
message: Innovation
in external
communication (Estonia)

Innovation:
Delivering the message: innovation in
external communication

Purpose of the workshop:
To share ideas and to inspire colleagues about
communication to stakeholders during and after the audit

1. What were the three
most surprising/
interesting topics in the
discussion?

1. Even your grandmother
should be able to
understand the reports /
communication

One of the debates we have

Our children: look

Half the truth

Parallel societies

How old old-aged people become

35-diginatives

Google: 16 years

Web: 25 years

They don't know a life without it

Both communicate
50+ of age

35- of age

2 ways of communication

A message in 1 way is not good enough?

Infographics, good?

35- will be reached

Also 50+?
People say yes?

Not sure

A culture with
younger ones

Change from written reports to another

Maybe they do it easier

If patterns are formed in a
brain they are hard to
transform

But people can change regardless of age

Also youngsters are sometimes
mentally retired

Saskia and Jerre
dialogue on:
innovations

2.    It is the experience with new methods of
communication that it improves the quality

3.    Involve stakeholders at an early stage

4.    Old methods of communication (newspaper
annex) can be used as an innovation

5.    Interactive reporting (different levels)

2. Description of atmosphere &
format workshop

3. What will you take home from
this workshop in one sentence?

4. What can we do to further
develop this innovation?
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WS 3 Delivering the
message: Innovation
in external
communication (Estonia)

Innovation:

Purpose of the workshop:

1. What were the three
most surprising/
interesting topics in the
discussion?

1. Even your grandmother
should be able to
understand the reports /
communication

Saskia and Jerre
dialogue on:
innovations

Figures are telling stories Gather around the campfire

Breakfast talks

On a youtube

Talk about printed reports

Communicate same story in different way

Use the web also

Online conference 2 half rooms and discuss
It looks like you are in
the same room

Left & right brain

This is not so usual

We show the raw material

It will be structured

Will be used to make it into a report

Filter

Cultural thing: filter, what is good for
all and what is good for some

Its not just: this is it

Steps

Think

Decide

Filters

Steps

Arguments

Fact

Do

Learn

Jerre: the office is left brain Not so much on right brain

Saskia: in a normal setting it
is hard to get an innovation
alive

The Netherlands We have 10 years of innovation

A separate LAB

To experiment

And innovate

Protect people with good ideas
from bureaucracy

2.    It is the experience with new methods of
communication that it improves the quality

3.    Involve stakeholders at an early stage

4.    Old methods of communication (newspaper
annex) can be used as an innovation

5.    Interactive reporting (different levels)

2. Description of atmosphere &
format workshop

Very open discussion and great presentations and active role
participants. Unique co-operation between 4 SAI’s in the workshop

3. What will you take home from
this workshop in one sentence?

Interact with your stakeholders and keep experimenting
with new of re-invented methods of communication and
share your experiences with other SAI’s

4. What can we do to further
develop this innovation?

Keep experimenting and share your
knowledge and experience
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WS 4 Synergy mindset:
working together with
other public institutions
(Lituania)

Innovation:

Looking at cooperation with other public
institutions as a cooking experience.

As a result of this workshop a recipebook for
a better way of cooperation is included

Purpose of the
workshop:

Create recipes how to improve cooperation.Fostering
highly interactive discussion around the above topic to
capture innovation challenges and opportunities from
the workshop attendees.

1. What were the three most
surprising/ interesting topics
in the discussion?

How to deal with the most important problems
or issues regarding cooperation between SAIs
and other public institutions:

Different expertise

Lack of time

Lack of feedback

Absence of a clear strategy and direction

Lack of motivation

2. Description of
atmosphere & format
workshop

An atmosphere of optimism and creativity
dominated the workshop session.

All SAIs were asked to fill in a questionnaire about the
problems to cooperate closely with Parliament, law
enforcement institutions, universities, non-governmental
organizations and other stakeholders, last April. The NAO of
Lithuania has received response from 24 SAIs. This helped
framing the problems to be solved. Five focus areas were
defined to brainstorm around with the workshop attendees
that helped set the innovation challenges and opportunities.

The moderator compared the development of innovations with
a recipe book for cooking. He showed us recipes for national
Lithuanian food and gave us a taste of some of this type of food.

3. What will you take home from
this workshop in one sentence?

Main ingredrients for cooperation are
trust, motivation, knowledge,
understanding and time

Different ways to skin a cat

Don't overcook

Network of colleagues

4. What can we do to further
develop this innovation?

Publicing a book on the website and
available for further improvement /
development / additional ingredients.

Stay focused and don't bother about every day mess

Different frame of reference

That food offers a platform to discuss
the functioning of a SAI.
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WS 4 Synergy mindset:
working together with
other public institutions
(Lituania)

Innovation:

Looking at cooperation with other public
institutions as a cooking experience.

As a result of this workshop a recipebook for
a better way of cooperation is included

Purpose of the
workshop:

Create recipes how to improve cooperation.Fostering
highly interactive discussion around the above topic to
capture innovation challenges and opportunities from
the workshop attendees.

1. What were the three most
surprising/ interesting topics
in the discussion?

How to deal with the most important problems
or issues regarding cooperation between SAIs
and other public institutions:

Different expertise

Lack of time

Lack of feedback

Absence of a clear strategy and direction

Lack of motivation

2. Description of
atmosphere & format
workshop

An atmosphere of optimism and creativity
dominated the workshop session.

All SAIs were asked to fill in a questionnaire about the
problems to cooperate closely with Parliament, law
enforcement institutions, universities, non-governmental
organizations and other stakeholders, last April. The NAO of
Lithuania has received response from 24 SAIs. This helped
framing the problems to be solved. Five focus areas were
defined to brainstorm around with the workshop attendees
that helped set the innovation challenges and opportunities.

The moderator compared the development of innovations with
a recipe book for cooking. He showed us recipes for national
Lithuanian food and gave us a taste of some of this type of food.

3. What will you take home from
this workshop in one sentence?

Main ingredrients for cooperation are
trust, motivation, knowledge,
understanding and time

Different ways to skin a cat

Don't overcook

Network of colleagues

4. What can we do to further
develop this innovation?

Publicing a book on the website and
available for further improvement /
development / additional ingredients.

Stay focused and don't bother about every day mess

Different frame of reference

That food offers a platform to discuss
the functioning of a SAI.
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WS 5 Auditing the
crisis (The Netherlands)

Innovation:
Active role of SAIs in reporting about and
auditing the risk of the credit crisis

Purpose of the
workshop:

Sharing knowledge and learning from eachother how
to report about and how to audit the credit crisis

1. What were the three
most surprising/
interesting topics in the
discussion?

1. SAIs add important value in a democracy when
following the crisis. It is their role to inform
parliament on especially technical developments
and risk involved. Next to informing they have to
conduct audits on priority subjects

2. Online presentation should be
encouraged. Paper is still important at
the moment, but will diminish
eventually

3. Despite the crisis, the actual role of SAIs has
not changed in essence (legal framework),
but the scope of acting has changed.
Cooperation between SAIs (INTOSAI)
becomes essential

2. Description of
atmosphere &
format workshop

Varied group

First YouTube video

The presentation

Lively discussion

A lot of interaction

Nice atmosphere

3. What will you take home from
this workshop in one sentence?

Need for innovation with regards to
reports (online) and risk-analysis

4. What can we do to further
develop this innovation?

More conferences

International cooperation

Exhange best practises

More data visualisations

More feedback from parliament
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EUROSAI 2014
Workshops Round 3

Seminar About YES

WS 1 Integrity
self-assessment: dare to
look into the mirror
(The Netherlands)

WS 2 Open Mic GT 1
EUROSAI Innovations

WS 3 Delivering the
message: Innovation
in external
communication (Estonia)

WS 4 Synergy mindset:
working together with
other public institutions
(Lituania)

WS 5 Auditing the
crisis (The Netherlands)

WS 6 How is your SAI
performing? An
introduction to PMF (IDI)

Innovation:

Performance Measurement Frame
work (PMF) is a tool to capture the
performance of a SAI

Purpose of the
workshop:To increase awareness of the PMF

1. What were the three most
surprising/ interesting topics
in the discussion?

PMF is way to audit / assess yourself which
could lead to improvement of the SAIs
performance

PMF can be done by yourself or by an
external consultant

PMF does not aggregate scores on
how SAIs are doing

2. Description of
atmosphere & format
workshop

Eager to learn

The final / end debate was like the British
parliament, including throwing stuff at each
other

3. What will you take home from
this workshop in one sentence?

Guidance material in the PMF can
be found at IDI website

Enthusiasm about the tool to apply it

4. What can we do to further
develop this innovation?

To include the PMF in the regional
strategic plan like PASSAI did

Train auditors to use PMF

WS 7 Change of
role (The Netherlands)

WS 8 VFM through the
mirror of ethics within
public procurement
system (Croatia)

WS 9 To manage jobcrafting:
key to happiness and
excellence at work (The
Netherlands)
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EUROSAI 2014
Workshops Round 3

Seminar About YES

WS 1 Integrity
self-assessment: dare to
look into the mirror
(The Netherlands)

WS 2 Open Mic GT 1
EUROSAI Innovations

WS 3 Delivering the
message: Innovation
in external
communication (Estonia)

WS 4 Synergy mindset:
working together with
other public institutions
(Lituania)

WS 5 Auditing the
crisis (The Netherlands)

WS 6 How is your SAI
performing? An
introduction to PMF (IDI)

WS 7 Change of
role (The Netherlands)

Purpose of the workshop:Changing the role

1. What were the three most surprising/
interesting topics in the discussion?

Request by parliament must be
funded by parliament

Core business is no longer enough

Transparency of Hungarian Court of Audit

2. Description of atmosphere &
format workshop

Candid

Open

Enthusiastic

3. What will you take home from
this workshop in one sentence?Don't do politics

4. What can we do to further
develop this innovation?We must experiment with new roles

WS 8 VFM through the
mirror of ethics within
public procurement
system (Croatia)

WS 9 To manage jobcrafting:
key to happiness and
excellence at work (The
Netherlands)
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EUROSAI 2014
Workshops Round 3

Seminar About YES

WS 1 Integrity
self-assessment: dare to
look into the mirror
(The Netherlands)

WS 2 Open Mic GT 1
EUROSAI Innovations

WS 3 Delivering the
message: Innovation
in external
communication (Estonia)

WS 4 Synergy mindset:
working together with
other public institutions
(Lituania)

WS 5 Auditing the
crisis (The Netherlands)

WS 6 How is your SAI
performing? An
introduction to PMF (IDI)

WS 7 Change of
role (The Netherlands)

WS 8 VFM through the
mirror of ethics within
public procurement
system (Croatia)

Innovation:
Related to the motto: when was the last time you did something
for the first time: develop a new audit approach to ethical issues

Purpose of the
workshop:

Can SAIs contribute to
improvement and assuring
public procurement
procedures also in line with
VFM principles and ethics

1 of the topics in all
countries a problem

Integrity

Coruption

Have a shared
knowledge

Money from the public

Who shares wins

1. What were the three most
surprising/ interesting topics in
the discussion?

1. Ask of the EUROSAi workgroup to develop guidelines
on how to recognize unethical (suspicious) behaviour

2. Training of auditors on ethical issues

3. A participant spontanious added a
short presentation to the discussion

2. Description of atmosphere
& format workshop

Informal

Interactive

Format

First presentation

Then 3 groups brainstorming and ending with wrap-up

Contribution of SAI Slovenia

3. What will you take home from
this workshop in one sentence?

Specific attention for ethical issues in audits related
to key officer and phases of the procurement proces

4. What can we do to further
develop this innovation?

Pay more attention to areas and levels within the
organisations that are not highly regulated

Develop systems within SAIs (methods, tools & training)
for areas not fully covered by audit standards

WS 9 To manage jobcrafting:
key to happiness and
excellence at work (The
Netherlands)
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EUROSAI 2014
Workshops Round 3

Seminar About YES

WS 1 Integrity
self-assessment: dare to
look into the mirror
(The Netherlands)

WS 2 Open Mic GT 1
EUROSAI Innovations

WS 3 Delivering the
message: Innovation
in external
communication (Estonia)

WS 4 Synergy mindset:
working together with
other public institutions
(Lituania)

WS 5 Auditing the
crisis (The Netherlands)

WS 6 How is your SAI
performing? An
introduction to PMF (IDI)

WS 7 Change of
role (The Netherlands)

WS 8 VFM through the
mirror of ethics within
public procurement
system (Croatia)

WS 9 To manage jobcrafting:
key to happiness and
excellence at work (The
Netherlands)

Innovation:Leadership innovation model

Purpose of the
workshop:How to by happy and excel in your work

1. What were the three most
surprising/ interesting topics
in the discussion?

Managers should not only focus on
the content of the work, but also on
personal leadership

Personal leadership
areas are

Manage one are at the time

2. Description of atmosphere &
format workshop

Open

Interactive

3. What will you take home from
this workshop in one sentence?

4. What can we do to further
develop this innovation?

Take the model home and tell your
manager about it (inform)
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