
Brainstorm: What
solution elements are, or
might be, important to
tackle this challenge?

How to use
new media?

points: 13
cluster: communication

Most important

Make conclusion in max 140 characters

Crowd source for data

Make an info graphic

"Listen" to Twitter for audit risks and proposals

Find experts through new media

Tweet of publication

Answer twitter questions

Facebook event

Use RSS to update

Use bloggers to spread the word

Use video hosting: YouTube

Create platform for all SAI staff

Creating a mobile app of SAI

Listen to Twitter for audit risks

24 hour hotline

Zero error culture is a
barrier to innovation!

points: 26
cluster: innovation in SAIs

Experiment
(not public)

In audit: create right
expectations & work together

Use of best practices

Embrace the mistake
and get feedback

Be open about it

Ask for feedback
Colleagues

Clients

Ask colleagues & clients for feedback

Support from the top of organization

Initiate cooperation & peer reviews amongst SAIs

Work together with academic world & internal auditors

Appreciate initiatives not discouraging it

Tone at the top of organisation

Create space for innovation eg Google iInovation Day

Don't penalize failure
No more zero tolerance for failure

Analysis (honest) of mistakes

How can we become
more innovative?

points: 46
cluster: innovation in SAIs

Superbrainstorm day

Think tank

Time for innovation

Make necessary tools for innovation accessible

Make innovation part of SAIs strategy

Innovation plan/ strategy

Involve whole organization (incl management)

Use visuals (inside organisation)

Involve younger staff (bottom up process)

Continuous improvement

Don't settle for best-look for better

Inspiration day for staff

More YES conferences

Environment of the place

Invite external perspective

Make necessary tools for innovation accessible

Create Innovation Lab: dedicated to start/ share innovations

Change management

Globalisation: how
to cooperate?

points: 23
cluster: knowledge sharing

Social media: YES conference as good example

Exchange program between SAIs

Use ideas/ best practices from international organisations

Create a network/ phone by topic

Create internships within SAIs

Unifying the audit language

Social media (take YES congress as good example)

Finding a way for medium or low
level communication between SAIs

Encourage cooperation between
SAIs with the same problems

Informal

SAIs training each other

Use new technology to exchange data

Internships with SAIs

Categorize information of SAIs on topcis

Create an online
platform for SAIs
(Facebook)

And create
international
groups on topics

A Skype room video conferencing

More peer reviews

Data: how to separate the
signal from the noise?

points: 8
cluster: growth of data

New IT tools & methods
Visualization

Using the crowd

Sharing of experiences
Methods

Examples

Break down the audit topic

Risk based approach

Training

Updating standards

Open data!

Focus on target/ scope of the audit

Our added value

Select relevant/ reliable data

Common/ database specialist

Stop sign (limitation criteria)

Raise awareness of what we do
(clients, stakeholders, ...)

How to do more
with less?

points: 29
cluster: do more with less

Knowledge sharing saves time

Risk based topic (theme) selection

Data processing solutions (automation)

Flexibility & circulation

Keep focus on impact

Lean start-up culture

Using new communication methods

Keep focus on
impact

Standardization

Shorten reports & proceedings

Focused and hands-on training

Knowledge sharing saves time

Mistake-friendly culture

Don't try to reinvent, look at good
practices that are already there

Risk assessment = prioritising

Specialization

More collaboration between
financial and performance audit

How to maintain
independence?

points: 24
cluster: independence

Own budget

Open data

Head of SAIs shouldn't be selected by
government but by parliament

Legal independence

System of promotion

Highest salaries in public sector

Auditors not public servants

Independence of auditor by protection of employment

Legal independence (=judges) applicable in court-models SAIs

Auditor General independent neutral (not a
politician) set maximum term up to 10 years

Independence guaranteed by constitution

International benchmarking

Right to publish (online)

Media attention on audit findings

Independence of management & top management
from political & economical influence

How to deliver
our message?

points: 27
cluster: impact

VisualizationInfo graphics

Strong parliament Account Committee

Media, Twitter, PR, function, YouTube video

Make a video of findings

Media training

Publish more quickly

Have our product translated (at least in English)

Communicate findings with auditees
before finalizing & publishing the audit

Panel with external experts to comment
on findings/ recommendations

Tailor to the target audience

Best use of
our reports!

points: 22
cluster: impact

Follow up audits

Media use

Share our reports & knowledge with each other

Common topics

Translation in other languages

Encourage research (media, NGO's, etc)

Word limit

Visualisation (info graphics) training

Social media

Understand
our audience

More varied channels

Different to different groups

Strong PAC (Parliament Account Committee)

Be proactive in media/ press conferences

Crazy ideasCartoon, animations

More performance audit

Clear vision, change agents

Sanctioning process on strategy

Communication with audit institution & public

Legal changes

QR-code on reports (eg ECA)

Shorter reports or executive summary

Simple(r) language

Readable

Understandable

Non-technical

Make reports public + in English/ French summary

Indicators of our recommendations

See the report as the start of the campaign not
end with other promotions

Open archive/ data

Short & clear messages

Substantial findings only

Use more annexes of explanations

Available online at all times in different forms
(Print, iPad, etc)

Encourage research (media, university & NGO)

Legend

This mind map was created at
YOUNG EUROSAI 2013 congress
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